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Mission Statement
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Comprehensive Needs Assessment
Revised/Approved: April 24, 2023

Demographics

Demographics Summary

Lily B  Clayton was established in 1921 and was named after Lily B Clayton, a beloved Math and Latin high school teacher. It was the first
school in Fort Worth ISD named after a woman.  Lily B Clayton sits in the middle of a neighborhood nesteled between the Fort Worth Zoo
and the hospital district. Lily B Clayton is a Tile 1 school that curently educates about 500 students. The enrollment has declined over the past
few years due to a couple of factors including the Covid 19 outbreak, declining birthrate in Fort Worth as well as the opening of new charter
schools in the city. The chart below follows the attendance rate, ethnic breakdown of the students, precentage of students participating in
different programs, and mobility rate. The table also shows the number of teachers with the years of experience and the average years of
teaching for the past 5 years. 

�



The stakeholders at Lily B Clayton include: teachers, parents, community memebers, administrators and students. We involve stakeholders
through our PTA, SBDM, and campus  committees. 

Demographics Strengths

Lily B Clayton is a school comprised of strong culture and traditions. We have programs at the school that meet the needs of our students
including: gifted and talented, special education, dual language and dyslexia. We also provide students wtih a strong arts background that
includes music programs at every grade level, participation in Arts Google and Cultural Arts Day. The PTA also provides our students with
the opportuntiy to partcipate in after school activities like ballet, soccer, Spanish and legos.The PTA also supports the schools in a variety of
ways includings: extra funds for every teacher, outdoor spaces, and additional professional development opportunities for the staff.  Our
students regularly participate in Science Fair History Fair, UIL competition and Readers Become Leaders reading competition. Many of our
school winners are also recognized for their work at the district level too. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): 7KHUH�LV�D�JDS�LQ�DOO�WKUHH�DFKHLYHPHQW�OHYHOV�RI�67$$5�VFRUHV�LQ�ERWK�UHDGLQJ�DQG�PDWK�EHWZHHQ�ZKLWH�VWXGHQWV�DQG�VWXGHQWV�RI�FRORU��7KH�JDS
LQ�UHDGLQJ�LV�EHWZHHQ����SRLQWV�WR�����SRLQWV�IRU�+LVSDQLF�VWXGHQWV��7KH�JDS�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�LQ�UHDGLQJ�LV�����SRLQWV�����SRLQWV��,Q�PDWK�WKH�JDS�IRU�+LVSDQLF
VWXGHQWV�LV�EHWZHHQ���������DQG�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�LV�EHWZHHQ������������Root Cause: 7KHUH�LV�QHHG�IRU�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�WR�VXSSRUW�WHDFKHU
SUDFWLFHV�WKDW�KDYH�D�SRVLWLYH�LPSDFW�RQ�VWXGHQW�DFKLHYHPHQW���

Problem Statement 2 (Prioritized): $WWHQGDQFH�UDWHV�IRU�DOO�VWXGHQWV�LV�DERXW�����LQ�WKH�SUHYLRXV���\HDUV�ZLWK�D�GHFOLQH�LQ�WKH������VFKRRO�\HDU�WR���������Root Cause: 7KH�VFKRRO
KDV�D�V\VWHP�WR�UHFRJQL]H�LQGLYLGXDO�DQG�FODVVURRP�DWWHQGDQFH�EXW�GLG�QRW�KDYH�D�FRQVLVWHQW�V\VWHP�WR�DGGUHVV�FKRQLF�DEVHQWLVP���
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 Academic Growth Scores
0DWK �� �� � ��

%RWK�VXEM �� �� � ��

�

$V�WKH�GDWD�LQGLFDWHV�WKURXJK�D�ORRN�RI�VXEJURXSV��WKH�JDS�LQ�SDVVLQJ�UDWH�EHWZHHQ�ZKLWH�VWXGHQWV�DQG�RXU�+LVSDQLF�DQG�$IULFDQ�$PHULFDQ�VWXGHQWV�LV�VLJQLILFDQW
LQ�DOO�DUHDV��DV�ZHOO�DV�WKH�VFRUHV�EHWZHHQ�RXU�HFRQRPLFDOO\�GLVDGYDQWDJHG�VWXGHQWV�DQG�RXU�QRQ�HFRQRPLFDOO\�GLVDGYDQWDJHG�VWXGHQWV��$QRWKHU�QRWLFLQJ�LQ�WKH
GDWD�LV�WKDW�VWXGHQWV�VFRUH�EHWWHU�LQ�UHDGLQJ�WKDQ�PDWK�RQ�WKH�VWDWH�DVVHVVPHQW��

�

 Approaches Meets Masters
Reading ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����



�

7KH�DFKLHYHPHQW�FRPSDULVRQ�LQ�UHDGLQJ�IRU�WKH�02<�0$3�IURP������WR�02<������VKRZV�LQFUHDVHV�LQ�WKH�PHGLDQ�SHUFHQWLOH�LQ�DOO�JUDGH�OHYHOV�ZLWK�WKH
JUHDWHVW�LQFUHDVH�LQ�RXU�FXUUHQW�WKLUG�JUDGH�VFRUHV��

Student Learning Strengths

Lily B Clayton students overall out preform the district, region and the state averages on the STAAR test each year. The students continue to
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School Processes & Programs

School Processes & Programs Summary

Lily B Clayton is fortunate to employ highly qualified teachers that meet the program needs of the school. The school has a 2 way Dual
Language program that attracts staff and families to the school. There are 4 classrooms at each grade level and one of the classrooms at each
grade level is a 2 way Dual Language classroom. The two Pre-Kindergarten classes are a full day program. Each Pre-Kindergarten classrooms
have an assistant to support the classrooms. 

We have two full time special education teachers and two full time special education assistants. Additionally, we have two full time dyslexia
teachers that work with students who are identified with dyslexia but also support students who are struggling with phonemic awareness and
basic phonic skills. 

The MTSS (Multi Tier Systems of Support) process allows teachers to identify students who are not making adequate progress academically
and/or behaviorally.  We have created digital forms that teachers use to identify which students need to go through the MTSS process. We use
Branching Minds to document interventions of our Tier 2 and Tier 3 students.  

The MnttrugṪionalltearerg ińT ←m t ls sta of t classroomsteachers and twe śa chńl  The tne meet  ofch⁭each g ta qo dostlrḓ





Perceptions

Perceptions Summary

Lily B Clayton's vision statement is Lily B. Clayton, in partnership with parents and community, will provide a nurturing environment
dedicated to integrity, citizenship and developing each childôs academic potential and our mission statement is Every Child, Every Day.

Lily B Clayton is known as "Sweet Lily B". Lily B Clayton is a Title 1 campus with a reputation for being a great community elementary
school with high academic standards and involved, supportive parents. 

Lily B Clayton has a PTA and many volunteer opportunities for parents and community members. The PTA has 2 large fund raisers each
year, a walk-a-thon in the fall and an auction in the spring. They pour this money back into the classrooms as well as provide improvements
to the school. 

�

The attendance rate for the 2022-23 school year was  for all students, 99.0% for white students, 98.2% for Hispanic students, 98.0% for
African American students, 97.9% for students being served in Special Education, 98.6% for ELLs, and 98.3% for the economically
disadvantaged students. There is not a great discrepancy in the attendance rate for any one population.

The school does not have many discipline referrals over the course of the year. Currently we have one student with multiple referrals and a
couple of students with one referral. We are fortunate to not have significant discipline issues. 

The school has little turnover rate with only 2 teachers leaving at the end of the 2022-2023 school year. Staff absences this year are mostly
related to the Covid-19 restrictions but over the years the teaching staff does not take many absences and is present when the students are at
school.

Teachers  2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
%HJLQQLQJ � � � � �

����\HDUV � � � � �

�����\HDUV � � � � ��

������\HDUV �� �� �� �� �

PRUH�WKDQ����\HDUV � � � � �

$YHUDJH ���� ���� ���� ���� ����

�

�
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Perceptions Strengths

LIly B Clayton has a great reputation in the community and in Fort Worth for having a strong academic program
and a "sweet" community of students, teachers and parents. The PTA is strong and supports the school in many
ways to enhance the learning of students during and after school.

Overall, the turnover rate for the regular program teachers is low and the school retains teachers from year to
year.

There are many volunteers with numerous volunteer hours that help in the library, classrooms and ensure the
safety of our school on a daily basis. 

�

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): 6WDII�UHWHQWLRQ�GHFOLQHG�GXULQJ�WKH�&29,'����SDQGHPLF����Root Cause: /DFN�RI�GHVLJQDWHG�PHQWRUV�DQG�WDUJHWHG�SURIHVVLRQDO�GHYHORSPHQW�IRU
VWDII�QHZ�WR�WKH�VFKRRO�DQG�WR�WKH�SURIHVVLRQ���

Problem Statement 2 (Prioritized): &KDUDFWHU�FXUULFXOXP�KDV�QRW�EHHQ�IXOO\�LPSOHPHQWHG�WKLV�\HDU����Root Cause: /DFN�RI�PRQLWRULQJ�DQG�ODWH�VWDUW�LQ�WKH���0LQGVHWV�SURJUDP���



Priority Problem Statements
Problem Statement 1� 2QO\�����RI�ZKLWH�VWXGHQWV������RI�+LVSDQLF�VWXGHQWV�DQG�����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�PHW�WKH�PDWK�67$$5�VWDQGDUG�RQ�WKH������67$$5�WHVW�
Root Cause 1� 6\VWHPV�WR�PRQLWRU�VWXGHQW�SURJUHVV�LV�QRW�FRQVLVWHQWO\�LPSOHPHQWHG�
Problem Statement 1 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 2� ����WR�����RI�VWXGHQWV�DUH�DFKLHYLQJ�EHORZ�WKH���WK�PHGLDQ�SHUFHQWLOH�LQ�UHDGLQJ�RQ������PLGGOH�RI�\HDU�0$3�VFRUHV�
Root Cause 2� %XLOG�FDSDFLW\�RI�WHDFKHU�DOLJQPHQW�LQ�UHDGLQJ�LQVWUXFWLRQD�DQG�VWXGHQWV�QHHG�DGGLWLRQDO�WLPH�DQG�RSSRUWXQLWLHV�WR�PDVWHU�EDVLF�UHDGLQJ�VNLOOV�
Problem Statement 2 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 3� 7KHUH�LV�D�JDS�LQ�DOO�WKUHH�DFKHLYHPHQW�OHYHOV�RI�67$$5�VFRUHV�LQ�ERWK�UHDGLQJ�DQG�PDWK�EHWZHHQ�ZKLWH�VWXGHQWV�DQG�VWXGHQWV�RI�FRORU��7KH�JDS�LQ�UHDGLQJ�LV
EHWZHHQ����SRLQWV�WR�����SRLQWV�IRU�+LVSDQLF�VWXGHQWV��7KH�JDS�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�LQ�UHDGLQJ�LV�����SRLQWV�����SRLQWV��,Q�PDWK�WKH�JDS�IRU�+LVSDQLF�VWXGHQWV�LV�EHWZHHQ
��������DQG�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�LV�EHWZHHQ���������
Root Cause 3� 7KHUH�LV�QHHG�IRU�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�WR�VXSSRUW�WHDFKHU�SUDFWLFHV�WKDW�KDYH�D�SRVLWLYH�LPSDFW�RQ�VWXGHQW�DFKLHYHPHQW�
Problem Statement 3 Areas� 'HPRJUDSKLFV

Problem Statement 4�

5RRW�&DXVH���

Problem Statement 2�'HPRJUDSKLFV3UREOHP�6WDWHPHQW���7KHUHVVLRQDO�GHYHALQJ

Root Cause 1:

Problem Statement 1 Are聄s:

Problem Statement 2:

Root Cause 2:Build poloror�nt�nt�h bCIn⁄Cnotudee

Problem Statement 2 Are遄s

:

Problem Statement 3:

Root Cause 3:Problem Statement 2:

Problem Statement 2:Atten恌a ces sicrt偑 sren考

PoᄀPoԠհMɠрր䐀困ᄀPoРհM҉o䁈遄sPoᄀPoԠհMࠀ々倀いs



Root Cause 8� /DFN�RI�PRQLWRULQJ�DQG�ODWH�VWDUW�LQ�WKH���0LQGVHWV�SURJUDP�
Problem Statement 8 Areas� 3HUFHSWLRQV
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6SHFLDO�HGXFDWLRQ�QRQ�VSHFLDO�HGXFDWLRQ�SRSXODWLRQ�LQFOXGLQJ�GLVFLSOLQH��SURJUHVV�DQG�SDUWLFLSDWLRQ�GDWD



District Goals
Revised/Approved: June 28, 2023

District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 1: 
,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK�IURP�����WR
����E\�0D\��������


,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH�
SURJUDP��RWKHU��IURP������WR�����E\�0D\������

Evaluation Data Sources: &LUFOH�3KRQRORJLFDO�$ZDUHQHVV

Strategy 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�LQ�WKH�3UH�.LQGHUJDUWHQ�FODVVURRPV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�EH�SRYLGHG�HQJDJLQJ�FXUULFXOXP�WKDW�DOORZV�WKHP�WR�SURJUHVV�LQ�SKRQORJLFDO�VNLOOV�

Staff Responsible for Monitoring: $GPLQLVWUDWLRQ

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 3UH.,QGHUJDUWHQ�WHDFKHUV�ZLOO�DWWHQG�DW�OHDVW���KRXUV�RI�SURIHVVLRQDO�GHYHORSPHQW�RQ�WKH�3UH.LQGHUJDUWHQ
VWDWH�JXLGHOLQHV�

Intended Audience: 3UH�.LQGHUJDUWHQ�WHDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ
Date(s) / Timeframe: $OO�\HDU
Collaborating Departments: (DUO\�&KLOGKRRG
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �
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District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 2: 
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3
)OXHQF\�LQGLFDWRUV�LQ�(QJOLVK�IURP������WR������E\�0D\�������

,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\�LQGLFDWRUV�LQ�6SDQLVK�IURP
����WR������E\�0D\�������

,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV�IURP�����WR������E\�0D\������

Evaluation Data Sources: 0$3�)OXHQF\

Strategy 1: ,PSURYH�WKH�TXDOLW\�DQG�DOLJQPHQW�RI�7LHU���LQVWUXFWLRQ�IRU�DOO�VWXGHQWV�XVLQJ�WKH�JUDGH�OHYHO�VWDQGDUGV�DQG�WKH�):,6'�,QVWUXFWLRQDO�)UDPHZRUN�WR
HQVXUH�ULJURXV�LQVWUXFWLRQ���FKHFNV�IRU�XQGHUVWDQGLQJ�DQG�DGMXVWPHQWV�RI�LQVWUXFWLRQ�DUH�RFFXULQJ�GDLO\�

Strategy's Expected Result/Impact: *URZWK�LQ�UHDGLQJ�VFRUHV

Staff Responsible for Monitoring: $GPLQLVWUDWLRQ��,QVWUXFWLRQDO�FRDFK��GDWD�DQDO\VW

Title I:
���
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: *UDGH�OHYHO�WHDFKHUV�ZLOO�PHHW�LQ�3/&V�WZLFH�HDFK�PRQWK�WR�HQJDJH�LQ�SODQQLQJ�FRQYHUVDWLRQV��GDWD�UHYLHZV
DQG�VWXGHQW�ZRUN�UHYLHZV

Intended Audience: .LQGHUJDUWHQ��UG�JUDGH�WHDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ��'DWD�$QDO\VW��,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: &RQWHQW�GHSDUWPHQWV
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 2 Details Reviews
Action Step 2: 5HDGLQJ�WHDFKHUV�ZLOO�PHHW�WR�YHULFDOO\�SODQ���WLPHV�GXULQJ�WKH�VFKRRO�\HDU�

Intended Audience: .���UHDGLQJ�WHDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ�,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW��1RYHPEHU��)HEUXDU\
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2� ����WR�����RI�VWXGHQWV�DUH�DFKLHYLQJ�EHORZ�WKH���WK�PHGLDQ�SHUFHQWLOH�LQ�UHDGLQJ�RQ������PLGGOH�RI�\HDU�0$3�VFRUHV����Root Cause� %XLOG�FDSDFLW\�RI
WHDFKHU�DOLJQPHQW�LQ�UHDGLQJ�LQVWUXFWLRQD�DQG�VWXGHQWV�QHHG�DGGLWLRQDO�WLPH�DQG�RSSRUWXQLWLHV�WR�PDVWHU�EDVLF�UHDGLQJ�VNLOOV���

School Processes & Programs
Problem Statement 1� 7HDFKHUV�GR�QRW�IHHO�FRPSOHWHO\�FRPIRUWDEOH�RU�NQRZOHGJDEOH�ZLWK�WKH�QHZ�(XUHND�DQG�$PSOLI\�FXUULFXOXP���Root Cause� 7HDFKHUV�QHHG�DGGLWLRQDO
SURIHVVLRQDO�GHYHORSPHQW�DQG�WLPH�WR�SODQ�DURXQG�WKH�FXUULFXOXP���
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Action Step 1 Details Reviews
Action Step 1: 7HDFKHUV�ZLOO�SURYLGH�7LHU���DQG�7LHU���LQVWUXFWLRQ�DIWHU�VFKRRO�LQ�VPDOO�JURXSV�IRU�VWXGHQWV�ZKR�DUH
VWUXJJOLQJ�WR�PHHW�JUDGH�OHYHO�VWDQGDUGV

Intended Audience: 6WXGHQWV�WKDW�QHHG�7LHU���DQG�7LHU���LQWHUYHQWLRQV
Provider / Presenter / Person Responsible: $GPLQ��WHDFKHUV
Date(s) / Timeframe: 2FW�������0D\�����
Delivery Method: ,Q�SHUVRQ

Funding Sources: ���7LWOH�,�����������������������(���������������������)����������������7LWOH�,���������
��������������(���������������������)����������������%($������3,&����������������������������������������
���������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: (QVXUH�DOO�VWXGHQW�KDYH�DFFHVV�WR�FODVVURRP�LQVWXUFWLRQDO�VXSSOLHV�DQG�PDWHULDOV�QHFHVVDU\

Intended Audience: $OO�VWXGHQWV
Provider / Presenter / Person Responsible: $GPLQ��VHFUHWDU\
Date(s) / Timeframe: $XJ�������0D\�����
Delivery Method: ,Q�SHUVRQ

Funding Sources: ���7LWOH�,�����������������������(���������������������)����������������6&(������3,&�������
������������������������������������������������63('������3,&������� ���������

Formative Summative





District Goal 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW
�����

School Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�0DWK�IURP�����WR������E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV��IURP�����WR������E\�0D\������

Evaluation Data Sources: &LUFOH�0DWK

Strategy 1: 3UH�.LQGHUJDUWHQ�WHDFKHUV�ZLOO�LPSOHPHQW�&UHDWLYH�&XUULFXOXP

Strategy's Expected Result/Impact: 7KHUH�ZLOO�EH�DQ�LQFUHDVH�LQ�WKH�3.�VWXGHQWV�ZKR�PHHW�RQ�VWDQGDUG�H[SHFWDWLRQV�

Staff Responsible for Monitoring: $GPLQ��'DWD�DQDO\VW

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:



Date(s) / Timeframe: )DOO�����
Collaborating Departments: (DUO\�&KLOGKRRG
Delivery Method: ,Q�SHUVRQ

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1� 2QO\�����RI�ZKLWH�VWXGHQWV������RI�+LVSDQLF�VWXGHQWV�DQG�����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�PHW�WKH�PDWK�67$$5�VWDQGDUG�RQ�WKH������67$$5�WHVW����
Root Cause� 6\VWHPV�WR�PRQLWRU�VWXGHQW�SURJUHVV�LV�QRW�FRQVLVWHQWO\�LPSOHPHQWHG���
Problem Statement 2� ����WR�����RI�VWXGHQWV�DUH�DFKLHYLQJ�EHORZ�WKH���WK�PHGLDQ�SHUFHQWLOH�LQ�UHDGLQJ�RQ������PLGGOH�RI�\HDU�0$3�VFRUHV����Root Cause� %XLOG�FDSDFLW\�RI
WHDFKHU�DOLJQPHQW�LQ�UHDGLQJ�LQVWUXFWLRQD�DQG�VWXGHQWV�QHHG�DGGLWLRQDO�WLPH�DQG�RSSRUWXQLWLHV�WR�PDVWHU�EDVLF�UHDGLQJ�VNLOOV���
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Action Step 3 Details Reviews
Action Step 3: (QVXUH�PDWK�WHDFKHUV�KDYH�WKH�PDWHULDOV�QHHGHG�WR�LPSOHPHQW�HIIHFWLYH�PDWK�LQVWUXFWLRQ�LQ�WKH�FODVVURRP�

Intended Audience: PDWK�WHDFKHUV
Provider / Presenter / Person Responsible: $GPLQ��LQVWUXFWLRQDO�FRDFK
Date(s) / Timeframe: $XJ������0DUFK�����
Collaborating Departments: PDWK
Delivery Method: LQ�SHUVRQ

Funding Sources: ���7LWOH�,�����������������������(���������������������)����������������6&(������3,&�������
������������������������������������������������63('������3,&������
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Action Step 1 Details Reviews
Action Step 1: $IWHU�VFKRRO�WXWRULQJ�ZLOO�EH�SURYLGHG�E\�WHDFKHUV�WR�VXSSRUW�VWXGHQWV�PHHWLQJ�VWDWH�VWDQGDUGV

Intended Audience: 7LHU���DQG�7LHU���PDWK�VWXGHQWV�LQ�.��
Provider / Presenter / Person Responsible: $GPLQ��WHDFKHUV
Date(s) / Timeframe: 2FWREHU������0D\�����
Collaborating Departments: 0DWK
Delivery Method: LQ�SHUVRQ

Funding Sources: ���7LWOH�,�����������������������(���������������������)�����������



District Goal 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

School Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR������E\�0D\
������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�IURP�����WR������E\�0D\������

Evaluation Data Sources: 67$$5������5HSRUWV

Strategy 1: 3URYLGH�LQFUHDVHG�GLIIHUHQWLDWHG�LQVWUXFWLRQ�ZLWKLQ�.LQGHUJDUWHQ���WK�JUDGH�UHDGLQJ�FODVVURRPV

Strategy's Expected Result/Impact: 6WXGHQW�UHDGLQJ�VFRUHV�ZLOO�LQFUHDVH�RQ�67$$5

Staff Responsible for Monitoring: $GPLQ��LQVWUXFWLRQDO�VSHFLDOLVW

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: 3URYLGH�WHDFKHUV�ZLWK�SURIHVVLRQDO�GHYHORSPHQW�RQ�WKH�LPSOHPHQWDWLRQ�RI�GLIIHUHQWLDWHG�VWUDWHJLHV�DQG�VPDOO
JURXSV�LQ�WKH�UHDGLQJ�FODVVURRP

Intended Audience: $OO�UHDGLQJ�WHDFKHUV
Provider / Presenter / Person Responsible: $GPLQ��LQVWUXFWLRQDO�FRDFK
Date(s) / Timeframe: $XJ������2FW�����
Collaborating Departments: UHDGLQJ�GHSW
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH Jan

Jan

Strategy's Expected Result/Impact:
S�瀅耄瀄者စ瀀

Staff Responsible for Monitoring:

Title I:
2�4, 2�6



���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV

Problem Statements: 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: 'HVLJQDWHG�WHDFKHU�PHQWRU�ZLOO�PHHW�ZLWK��VW�DQG��QG�\HDU�WHDFKHUV�DW�OHDVW�RQFH�D�PRQWK�UR�UHYLHZ�VWDWH
VWDQGDUGV��VFKRRO�SURFHGXUHV��FDOHQGDUV��FRPPXQLFDWLRQV��DQG�FDPSXV�FXOWXUH

Intended Audience: �VW�DQG��QG�\HDU�WHDFKHUV
Provider / Presenter / Person Responsible: 7HDFKHU�PHQWRU��LQVWUXFWLRQDO�FRDFK�DQG�DGPLQ
Date(s) / Timeframe: $XJ�������0D\�����
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov









District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 2: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP����WR����E\�0D\������
'HFUHDVH�WKH�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�IURP����WR�����E\�0D\������

Evaluation Data Sources: )RFXV�'LVFLSOLQH�UHSRUW

Strategy 1: ,PSOHPHQW�&KDUDFWHU�&XUULFXOXP�WR�LPSURYH�VFKRRO�FXOWXUH��FUHDWH�DFFRXQWDELOLW\���FUHDWH�WUXVW�DQG�VWUHQJWKHQ�UHODWLRQVKLRSV

Strategy's Expected Result/Impact: 6WXGHQW�GLVFLSOLQH�UHIHUDOV�GHFUHDVH�DQG

Staff Responsible for Monitoring: $GPLQ��FRXQVHORU��WHDFKHUV

Problem Statements: 3HUFHSWLRQVᴀ



School Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 2� &KDUDFWHU�FXUULFXOXP�KDV�QRW�EHHQ�IXOO\�LPSOHPHQWHG�WKLV�\HDU����Root Cause� /DFN�RI�PRQLWRULQJ�DQG�ODWH�VWDUW�LQ�WKH���0LQGVHWV�SURJUDP���
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 3: 'HFUHDVH�WKH�QXPEHU�RI�RXW�RI�VFKRRO�VXVSHQVLRQV�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�IURP���WR����E\�0D\������

Evaluation Data Sources: )RFXV�'LVFLSOLQH�5HSRUW

Strategy 1: ,PSOHPHQW�&KDUDFWHU�&XUULFXOXP�WR�LPSURYH�VFKRRO�FXOWXUH��FUHDWH�DFFRXQWDELOLW\���FUHDWH�WUXVW�DQG�VWUHQJWK�UHODWLRQVKLRSV

Strategy's Expected Result/Impact: $OO�VWXGHQWV�EXW�SDUWLFXODUO\�RXU�$IULFDQ�$PHULFDQ�VWXGHQWV�ZLOO�KDYH�D��SRVLWLYLH�VFKRRO�H[SHULHQFH�DQG�RXU�RXW�RI�VFKRRO�VXVSHQVLRQV�ZLOO
GHFUHDVH

Staff Responsible for Monitoring: WHDFKHUV��FRXQVHORU��DGPLQLVWUDWLRQ

Title I:
���

Problem Statements: 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: ,PSOHPHQW���[����VWUDWHJ\�WR�VWUHQJWK�UHODWLRQVKLSV�ZLWK�VWXGHQWV

Intended Audience: VWXGHQWV
Provider / Presenter / Person Responsible: $GPLQ��FRXQVHORU��WHDFKHUV
Date(s) / Timeframe: $XJXVW������0D\�����
Delivery Method: ,Q�SHUVRQ

Formative Summative



District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�SDUHQW�WUDLQLQJ�HGXFDWLRQ�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG�E\
SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�IURP���WR���E\�0D\������

Evaluation Data Sources: 6FKRRO�FDOHQGDU��SDUHQW�VLJQ�LQ�VKHHWV

Strategy 1: ,QFUHDVH�WKH�QXPEHU�RI�RSSRUWXQLWLHV�IRU�SDUHQWV�WR�HQJDJH�ZLWK�WHDFKHUV�RQ�DFDGHPLF�SURJUHVV�RI�WKHLU�FKLOGUHQ

Strategy's Expected Result/Impact: 3DUHQWV�KDYH�D�EHWWHU�XQGHUVWDQGLQJ�RI�VWXGHQWV�VXFFHVV���JURZWK�DQG�DFDGHPLF�H[SHFWDWLRQV

Staff Responsible for Monitoring: $GPLQ��WHDFKHUV

Title I:
��������

Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: (DFK�JUDGH�OHYHO�ZLOO�KROG�D�FXUULFXOXP�QLJKW�WR�UHYLHZ�JUDGH�OHYHO�DQG�FODVVURRP�H[SHFWDWLRQV�DQG�VWDWH
DFDGHPLF�VWDQGDUGV

Intended Audience: SDUHQWV
Provider / Presenter / Person Responsible: $GPLQ��FODVVURRP�WHDFKHUV
Date(s) / Timeframe: $XJXVW�����
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: &ODVVURRP�WHDFKHUV�ZLOO�KROG�LQGLYLGXDO��SDUHQW�FRQIHUHFHV�WR�UHYLHZ�VWXGHQW�H[SHFWDWLRQV��JURZWK�DQG
SURJUHVV��[�GXULQJ�WKH�\HDU

Intended Audience: 3DUHQWV
Provider / Presenter / Person Responsible: $GPLQ��WHDFKHUV
Date(s) / Timeframe: 6HSWHPEHU������0D\�����
Delivery Method: ,Q�SHUVRQ�RU�RQOLQH�LI�QHFHVVDU\

Funding Sources: ���7LWOH�,�����������������������(���������������������)�����������

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 3 Details Reviews
Action Step 3: 3DUHQWV�ZLOO�EH�SURYLGHG�ZLWK���RSSURWXQLWLHV�GXULQJ�WKH�VFKRRO�\HDU�WR�DWWHQG�WUDLQLQJ�RU�HGXFWLRQDO�FODVVHV
SURYLGHG�E\�WKH�37$�

Intended Audience: 3DUHQWV
Provider / Presenter / Person Responsible: 6WHSKDQLH�+XJKHV�37$
Date(s) / Timeframe: $XJ������0D\�����
Collaborating Departments: 1$
Delivery Method: ,Q�SHUVRQ

Funding Sources: ���3DUHQW�(QJDJHPHQW�����������������/���������������������)�����������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1� 7KHUH�LV�D�JDS�LQ�DOO�WKUHH�DFKHLYHPHQW�OHYHOV�RI�67$$5�VFRUHV�LQ�ERWK�UHDGLQJ�DQG�PDWK�EHWZHHQ�ZKLWH�VWXGHQWV�DQG�VWXGHQWV�RI�FRORU��7KH�JDS�LQ�UHDGLQJ�LV
EHWZHHQ����SRLQWV�WR�����SRLQWV�IRU�+LVSDQLF�VWXGHQWV��7KH�JDS�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�LQ�UHDGLQJ�LV�����SRLQWV�����SRLQWV��,Q�PDWK�WKH�JDS�IRU�+LVSDQLF�VWXGHQWV�LV
EHWZHHQ���������DQG�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�LV�EHWZHHQ������������Root Cause� 7KHUH�LV�QHHG�IRU�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�WR�VXSSRUW�WHDFKHU�SUDFWLFHV�WKDW
KDYH�D�SRVLWLYH�LPSDFW�RQ�VWXGHQW�DFKLHYHPHQW���

Student Learning
Problem Statement 1� 2QO\�����RI�ZKLWH�VWXGHQWV������RI�+LVSDQLF�VWXGHQWV�DQG�����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�PHW�WKH�PDWK�67$$5�VWDQGDUG�RQ�WKH������67$$5�WHVW����
Root Cause� 6\VWHPV�WR�PRQLWRU�VWXGHQW�SURJUHVV�LV�QRW�FRQVLVWHQWO\�LPSOHPHQWHG���
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SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ���������������������������������� ���������

� � � � 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ���������������������������������� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � ([WUD�'XW\�IRU�SDUHQWDO
LQYROYHPHQW ��������������/���������������������)�� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � ([WUD�GXW\���SURIHVVLRQDO
GHYHORSPHQW�DIWHU�KRXUV ��������������������������������� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � 7(&+12/2*<�������� ���������

Sub-Total ���������
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Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

Budgeted Fund Source Amount ���������

+/- Difference �����

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � *(1(5$/�6833/,(6 ���������

� � � � *(1(5$/�6833/,(6 ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Grand Total Budgeted ����������

Grand Total Spent ����������

+/- Difference �����
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